Head office grinding to a halt?

... I's not just franchisees wheels that need oiling

Is your head office struggling to keep up with
demands from your franchisees?

Do things take a leap backwards every time a
key member of your staff leaves or even goes on
holiday?

Are you behind with important but non-urgent
jobs?

If your franchise really takes off you'rein real
trouble if your head office can’t scale up with it.

If you're running a franchise and you' d like to be sure that all you
head office operations will keep pace with and even drive your
franchise expansion, then maybe you should consider a Franchisor
Streamlining programme from Facture International Ltd.

You get afully systematised head office that:

v Consistently provides full and effective backup to
your franchisees so they can get on with bringing the
businessin.

v/ Can handle any franchisee or customer situation
effectively from day 1 —including ones you haven't
thought of yet.

v" Can keep up with and drive the growth of your
franchise

v Doesn’t depend on key people to run properly.

Facture’ s approach is different. We use modern
techniques to help you design a head office that runs like
clockwork — however fast and however large you grow.

“| feel much better knowing | can expand from a solid base.”

To arrange your free consultation call 01923 892992 or

email FranchiseDevelopment@facture.co.uk Fa Cfure
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